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Disclaimer

ICS Learning Group makes no representations or warranties with respect to the contents or
use of this document, and specifically disclaims any express or implied warranties of
merchantability or fitness for any particular purpose. ICS Learning Group reserves the right to
revise this publication and to make changes to its content at any time, without obligation to
notify any person or entity of such revisions or changes.

Further, ICS Learning Group makes no representations or warranties with respect to any ICS
Learning Group product, and specifically disclaims any express or implied warranties of
merchantability or fitness for any particular purpose. ICS Learning Group reserves the right to
make changes to any and all parts of ICS Learning Group products at any time, without
obligation to notify any person or entity of such changes.

Trademarks

Inquisiq, Inquisiq EX, Inquisiq R3, and ICS Learning Group are registered trademarks of
Interactive Communications Solutions Group, Inc.

Other brands and their products are trademarks or registered trademarks of their respective
holders.
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The number of LMS’s on the market today is almost staggering, and new ones are popping up
every week. With some estimates approaching 600 different systems, how can your small to
medium sized business effectively wade through the sea of LMS products and evaluate the
best solution for you. While there are a couple whitepapers written on how large
organizations can methodically go through a lengthy process to acquire an LMS, these steps
may be too costly and ineffective for the average small business.

This whitepaper is specifically written for small to medium sized organizations (roughly 5,000
employees or less) that are in the process of searching for an LMS.

Your Challenge: Find the right LMS

You probably realize that the challenge is obvious. You need an LMS, and there are way too
many choices. The cost and feature range of the various LMS products are all over the map.
You need to decide what you need and how much budget you have. While that may sound
simplistic, the challenge is you don’t know what you don’t know. If you never had an LMS in
the past, how do you know what you need in an LMS? In this paper we will break down these
two major categories (features and cost), and discuss how to apply those to a selection
process.

Your Budget: Set your annual LMS budget

As a smaller organization, this is probably your biggest hot button. Pretty much without
exception, an LMS system is an annual expense, so you must assess your annual budget.

Most LMS providers that focus on small to medium sized organizations will offer their LMS as
a Software as a Service (SaaS) solution, while a small few will also offer an installed solution.
The cost for a SaaS LMS solution will usually be based on your number of users. As your user
count rises, while your overall costs will rise, your cost per user will usually decrease. In
general, you should never need to pay more than $5/month per user. A general rule of
thumb is that if you have 500 or less users, a SaaS solution is normally your most cost effective
choice. At the 500 user level, your solution should not be more than $2/month per user.
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If you are a larger organization with more than 500 users, you may want to consider an
installed version of the LMS if you can find an affordable solution. Installed solutions will
usually consist of 3 items, which are the LMS software license, hosting, and support and
maintenance. Unlimited user installed LMS licenses will range from as low as $10,000
(onetime), to well north of 6 figures annually. These installed solutions may be installed and
hosted either on your qualified Web server, or the vendor may provide Web hosting services
for you. Due to the enormous range of costs for installed solutions, the only guidance we can
provide is that the lowest cost LMS installed solutions might cost as low as $10,000/year,
while the higher priced ones would be well over 6-figures annually.

Your Features: Determine your LMS feature criteria

With a rough idea as to what an LMS will cost you, you now have to decide on the features
you need. Itis very important at this stage to realize that no two LMS systems are alike, and
you will want to start to measure the “value proposition” using the cost vs. the included
features. There are many “low cost” LMS products on the market, but the range of features
within each is quite wide. Your goal is to find as many features as you require with a
reputable supplier at the lowest possible price. Once you determine the features you desire,
rank them in order of importance. This will be important when you begin to contact LMS
suppliers, as they will better understand what is most important to you.

Don’t buy more than you need: Make no mistake, the relationship between LMS price and
functionality is not linear. There is a tendency for companies, as they start to investigate LMS
features, to want to pile on the bells and whistles. It is tremendously important to be
judicious about what you really need and want in your LMS. Not only will the price grow
exponentially, but so too will the complexity and usability (or lack thereof) of the system. It is
very often we hear about companies who hate their LMS, paying exorbitant prices for
complex systems that have features they never use. Don't be one of those companies.

Just an LMS or more: You actually should figure this one out first. Are you looking to get
just an LMS or do you need your LMS to do more than traditional learning functions. While
most complex level LMSs are used in large organizations due to their cost and sophistication,
a small number of medium sized organizations may also desire some of these features.
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Complex systems will do much more than just learning management. Some may refer to this
type of LMS as “Enterprise”, which may actually be incorrect. Enterprise typically means that
the LMS is incorporated across your enterprise vs. it has enterprise features. These complex
systems may have Talent Management, Career Plan Management, Physical Resource
Management, Certification Management, Data Analytics, etc. They will also offer all the
features of most standard LMSs listed below. For reference, costs for complex level LMS
systems start at about $50k/year and up, so make sure that you truly require these functions
before randomly requesting them as noted earlier they will run the cost of your LMS up
significantly.

LMS Reporting: This is probably the biggest reason why you are looking to get an LMS, so
that you can track and report on everything that has happened (or with some, about to
happen). In general, you are looking for flexibility with your reporting capabilities. Many
LMSs offer a set of “canned” report templates, with a limited ability to generate others.
Canned templates are great, but regardless if you get premade templates or not, you will
want the ability to make your own templates because you will always have a unique need.
Make sure that you can export the report in a standard format (like .csv) so that you can use it
in other standard programs (like MS Excel). Some systems will have advanced delivery
options like automatic subscriptions where your report can be sent to you directly on a
reoccurring scheduled basis. This is a big time saver. Bottom line, find a reporting system
that lets you make the reports you want and lets you get them delivered the way you need.

LMS Certificate Generation: While a few authoring tools will allow you to create a certificate
in a lesson, many do not. Even if they do, the LMS may not have access to these certificates,
or can report on the award of them. If your current training situation depends on the issuing
and tracking of certificates, make sure that this is an included feature within the LMS (not the
course authoring tool).

LMS Content Standards: There are several content standards that an LMS will support. The
original standard for computer or Web-based training is considered to be AICC. While it is
rare that new courses are published to this older standard, you may have legacy courses
where you need your LMS to support it. The primary standard currently is SCORM (Shareable
Content Object Reference Model) and virtually every LMS supports this standard. There are
two main versions, which are 1.2 and 1.3 (aka 2004), and not all learning management
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systems support both. SCORM 2004 gives you more flexibility in your lesson, so all things
being equal, an LMS that is compatible with both SCORM versions will give you more options

in deploying and reporting for your courseware. The final standard is an up and coming new
standard called “Experience APl or xAPI” (originally known as Tin Can API). While many of the
course authoring tools have incorporated this new standard, most of the LMS companies are
still in the process of incorporating this standard (if they will) into their products. All this said,
at a minimum, make sure that your LMS is at least SCORM 1.2 compliant and preferably 2004
as well. If the LMS you are looking at has a built in SCORM compliant course authoring tool,
make sure that it creates and can export SCORM compliant lessons. This will be critically
important should you ever decide to change to a different LMS and want to take your courses
with you. You never ever want to get an LMS that is not compatible with one of these
standards, as you would have no other options to export your courses should you decide
later to upgrade to a standard LMS.

LMS eCommerce Integration: Do you want to sell your courseware online within the LMS?
If so, you will require a built in eCommerce system or APl connection that allows connection
to an external one. At a minimum, you will want the ability to purchase single courses as well
as groups of courses. They may also offer coupon codes, which is a plus if you plan to offer
discounts and promotions.

Lms User Grouping: |
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